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Completion Date:
1998

Client:
Highways Department, HKSAR 
Government

Service Provided: 
Enhancement of  Management 
Capability (in joint venture with 
Nichols Associates Ltd.)

The assignment required the review 
and development of  a project 
information management system 
(PIMS) for the new major works 
programme of  mega-scale highway 
projects. This included a review of  
the Client’s existing PIMS and those 
on the market and the development 
of  requirements for a customized 
system for the Client.
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